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Abstract
The research purpose is to analyze the role and qualities of management accountants in Polish companies. Survey method has 
been selected for the research. The survey was based on 208 questionnaires. The study has shown that the most important tasks 
performed by the management accountants are budgeting, cost control and performance measurement. According to the 
respondents on the formation of these tasks, the greatest impact have: a) external factors such as orientation to the customers' 
needs and development of information technology as well as b) internal factors: recommendations from the company 
headquarters and implementation of IT system. Respondents also pointed to a number of important features which must 
distinguish management accountants in terms of knowledge, skills and the personality characteristics.
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Introduction
The turn of XX and XXI century in enterprises all over the world occurred uncommonly rapid changes. The most 
common change factors cited in the empirical literature are, on a broad environmental level, globalization of 
markets, advances in information and production technologies, and increasing competition (Barbera, 1996; Chenhall 
& Langfield-Smith, 1998; Siegel & Sorensen, 1999; Scapens et al., 2003). Increased competition caused 
reorientation of enterprises - greater interest in the market environment, competition and customer (the need to 
supply diversified products, good quality, efficiently delivered to customers and high value-added – Bromwich &
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Bhimani, 1994). Advances in information technology driven innovation and changes in the collection, 
measurements, analysis and communication of information within and between organizations. In response to these 
and other changes the companies implemented new management methods and innovative production systems (e.g. 
total quality control – TQC, just in time – JIT or computer integrated manufacturing – CIM). This resulted in the 
orientation of companies on core competitions and outsourcing other activities.
All these factors had (and still have) a significant impact on the modification of the scope and meaning of 
management accounting - on the one hand contributed to the implementation of innovative solutions and on the 
other influenced on the use the traditional methods of management accounting. Such broad changes were implied a 
need for management accounting specialists to change also. The management accountant’s role in many 
organizations was transformed from “controller” or “score-keeper” to “business support” or “internal business 
consultant” (Burns & Vaivio, 2001). The research in the field of role and functions of management 
accounting specialists are conducted, from the end of the 20th century, both abroad (Kaplan, 1995; Cooper 1996;
Bhimani & Keshtvarz, 1999; Burns & Scapens, 2000; Scapens et al.,2003; Brewer, 2008) and in Poland (6REDĔVND
& Wnuk, 2000; Szychta, 2008). These studies demonstrate reorientation of management accounting specialists to 
the preparation and analysis of strategic information which support management and their participation in strategic 
decision-making.
In the light of the above observations the aim of the study was formulated – the research aimed to analyze the 
role and qualities of management accountants in Polish companies. In particular it intends to address three research 
questions: 1) which tasks of management accountants are the most important? 2) which factors influence their 
formation? 3) which qualities of management accountants in the field of knowledge, skills and personality traits are 
the most important? Article is divided in correspondence to the research questions referred.
1. Research method
Survey research method has been selected for the research. The questionnaires were distributed among 
management accountants participating in postgraduate studies or different courses in the field of management 
accounting. In general, 368 correctly completed questionnaires were returned, however some of them were rejected 
because they were not filled completely. For further analysis, authors used questionnaires containing at least 75% of 
the answers. Finally, the survey was based on 208 questionnaires. The questionnaire used had three parts: company 
description, the organization of management accounting in the organizations and management accountants 
characteristics.
2. Results of empirical research
2.1. General description of sample companies
Majority of the researched companies (60,0%) were non-manufacturing companies (the rest were manufacturing 
ones). The surveyed companies implemented two different business strategies: the cost strategy providing mass
products to their customers and the differentiation strategy – providing specialist products to their clients, part of 
each group in the sample was exactly 50%. Distinctly more prevalent was to provide products to a large number of 
customers (74,25%) than serving the needs a small number of clients (25,75%). Almost half of the respondents
(44,63%) determined the intensity of competition in the core business as intense, rest of the respondents rated it as 
average (31,37%) or small (24,0%). Small and medium-sized companies were dominant in the researched sample 
(62,80%) whereas large and very large companies constituted 37,20% (number of employees determined the size of 
the analyzed companies). 
Position of management accounting specialist or management accounting department was distinguished among 
94% of the surveyed companies. The major part of them functioning more than three years (74,63%) and the number 
of employees there is higher than two (69,90%). This position or department is most frequently subordinated to the 
director of economic/financial affairs (61,35%) or directly to the President (25,60%). In the nearest future, in most 
companies there are no expected organizational changes of department or the position who performing the functions 
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of management accounting (85,57%). According to respondents its organization is appropriate (58,21%) or should 
be modified, however, the company does not have a suitable atmosphere to changes, financial resources or time.
2.2. Analysis of management accountants’ roles in organizations
The research show that the most important tasks of management accounting specialists include (the number in 
parentheses indicates the percentage of respondents who described this task as an average important, important or 
very important):
x Performance measurement (96,94%),
x Operational budgeting and cost control (90,73%),
x Capital budgeting and investment evaluation (75,50%),
x Implementation of strategy (57,14%),
x Implementation of new information system (56,70%).
Obtained results are consistent with the results of two studies conducted in the UK among members of CIMA 
organization. In the first, carried out by Scapens et al. (2003), as the most important tasks identified: performance 
measurements (84%), cost control and financial control (80%), interpreting and presenting managers with 
information to decision making (74%), budgeting (72%), interpretation of operational information (66%), improve 
profitability (58%), design and implementation new information systems (57%), implementation of strategy (56%),
costs reduction (53%), and capital expenditure evaluation/control (50%). In the second (Yazdifar & Tsamenyi,
2005), managerial accountants were convinced that their most important goals in the future will belong (in order of 
the most importance): performance measurements, costs control, improve profitability, budgeting and strategic 
planning and implementation of strategy.
Tasks performed by management accountants are conditioned by various factors, both external and internal.
Analysis of individual factors is presented in Table 1.
Table 1. Factors influence on the formation of management accountants’ tasks.
External factors % Me D Internal factors % Me D
Customer-oriented initiatives 76,12 3 4 Recommendations from the company headquarters 79,79 4 5
Development of information technology 74,15 3 3 Implementation of IT system 79,51 4 4
Increasing competition 68,14 3 4 Organizational restructuring 75,38 3 4
Financial accounting regulations 67,50 3 3 Implementation of new technologies 71,43 3 4
Increasing globalization of the economy 45,41 2 2 New company’s management 66,00 3 4
Changes in ownership 75,00 3 1
External consultants’ advices 50,00 3 2
The respondents were asked to assign a level of significance on a Likert’s scale (five-grade): 1 – not at all, 2 –
little importance, 3 – average importance, 4 – importance, 5 – very importance. Table 1 shows the percentage of 
respondents who described this factor as: an average important, important or very important and also two 
statistical measures: median (Me) and dominant (D).
The impact of individual factors is comparable with results obtained by other researchers. First presents four 
changes in the broader business environment that had impact on management accounting in recent years: (i) 
globalization and customer focus; (ii) technological change; (iii) changing organizational structures; and (iv) fashion 
and other internal factors, such as ‘a feeling at top-level management that change is necessary’ and ‘changing 
management information needs’ (Scapens et al., 2003). In a second study conducted by Yazdifar & Tsamenyi (2005) 
was developed a ranking of change drivers in management accounting, it is as follows: (1) information technology,
(2) organizational restructuring, 3) customer-oriented initiatives, 4) e-commerce/electronic business, 5) new 
accounting software; 6) external reporting requirements, 7) new management styles, 8) core competency aims, 9) 
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globalization, 10) quality-oriented initiatives, 11) new accounting techniques, 12) take-over/merger, 13) external 
consultants’ advice and 14) production technologies.
Highly broad convergence to research cited above was obtained by Szychta (2008), in accordance with 
their significance in Poland it was: development of information technology, customer-oriented initiatives and
implementation of IT system. The factors identified in this research are consistent among the analyzed (classified in 
the first five positions after link the external and internal factors’ lists). It should be emphasized that cited research 
did not include a factor: recommendations from the company headquarters which had the strongest influence on 
management accountants’ tasks in this analyze.
2.3. Analysis of qualities of management accountants
Burns et al. (1999) suggests that “it is important to develop not only management accountants’ financial 
knowledge, but also their broader personal skills and commercial capabilities”. A summary of the key research 
findings in regard to the qualities required by management accountants is presented in Table 2.
Table 2. Qualities of management accountants in the field of knowledge, skills and personality traits.
Knowledge mean Skills mean Personality traits mean
Business processes 4,26 Analytical thinking 4,72 Work under pressure 4,42
Use of IT tools 4,17 Interpretation of financial and non-financial data 4,61 Adapt to changes 4,20
Financial accounting and law 3,88 Communication skills 4,25 Ethical behavior 3,88
Company's environment 3,38 Strategic thinking 4,08 Make decisions 3,80
Ability to work in a team 3,95
The respondents were asked to assign a level of significance on a Likert’s scale (five-grade): 1 – not at all, 2 –
little importance, 3 – average importance, 4 – importance, 5 – very importance.
Among the three specified areas: 1) Knowledge, 2) Skills and 3) Personality traits respondents considered as the 
most important Skill’s part, but the other also turned out to be extremely important (all mean values are greater 
than 3, which signified: average importance). The most important qualities in the first field are knowledge about 
business processes and the use of IT tools, the percentage of respondents who described it as: an average important, 
important or very important was over 98%. The lowest was assessed knowledge about company’s environment 
(however, percentage was still high (82,18%)). In second area respondents evaluated the validity of their skills, 
all of the mentioned in the questionnaire were classified as particularly important for management accountants (over 
94%). The highest score assigned to the analytical thinking, none of the respondents did not specify this skill as 
unimportant or little important, on the contrary, 74,88% described it as very important and 22,22% as important. 
Comparable result has been attributed to: interpretation of financial and nonfinancial data. In the last of the 
highlighted areas (personality traits) the highest ratio was assigned to ability to work under pressure and adapt to 
changes (respectively 98,55% and 95,19% of respondents described it as: an average important, important or very 
important).
These results confirm the studies conducted by other researchers. Yazdifar & Tsamenyi (2005) suggest that the 
most important for management accountants will be in the future: analytical/interpretive skill and knowledge about 
IT/systems. In the US study (Siegel & Sorensen, 1999), respondents identified the most important qualities, in three 
areas: Knowledge, Skills and Abilities, which are necessary in the management accountants’ work. The results are 
focusing on communication (oral, written and presentation), team-work, analytical, and technical skills. Computer 
skills were identified as the most important which respondents had learned in the past five years. Other skills 
included data modelling, forecasting, process analysis, being adaptable and not resisting change, and being strategic 
and forward looking. Similar list, with the most important skills, was prepared by (Xydias-Lobo et al., 2004) based 
on questionnaires distributed among South Australian members of CPA Australia who are either working in, or have 
a professional interest in, management accounting. The top of the list contained problem solving skills, 
interpersonal, analytical and leadership skills and also ability to deal with change.
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Conclusions
Changes in management accounting are continuing, their aim is to ensure that management accountants become 
leaders of changes in enterprises and to management accounting has become a more effective tool to support 
decision-making. It causes a changes in the management accountants’ work.
The results of this study show that management accountants’ tasks focus on traditional areas of costing and 
financial analysis, like performance measurement, operational budgeting and cost control. Much less emphasis is 
being placed on strategy and decision-making roles. However, it should be noted, that this proportion probably will 
be reversed and specialists will increasingly focus on the strategic dimension, becoming more like business partners.
Tasks carried out by management accountants are affected by various factors, both external and internal. As with the 
other studies (Scapens et al., 2003; Yazdifar & Tsamenyi, 2005; Szychta, 2008), the factors of major importance 
are: a) external origin: customer-oriented initiatives, development of information technology and b) internal:
implementation of IT system, organizational restructuring. The factor considered by respondents as the most 
important, which does not take into account in previous studies was: recommendations from the company 
headquarters.
Changing tasks require a broader scope of management accountants' qualities in the field of knowledge, skills and 
personality traits. The most important for respondents turned out to be skills’ parts (in particular analytical thinking 
and interpretation of financial and non-financial data). This is probably related to the greater involvement of 
specialists in operational tasks. Obtained results of identified qualities confirm the studies conducted by other 
researchers (Siegel & Sorensen, 1999; Xydias-Lobo et al., 2004; Yazdifar & Tsamenyi, 2005; Szychta, 2008).
From the theoretical point of view, the research allows for a comparison of changing role of management 
accountants in Polish companies with the results of numerous studies in this area (e.g. Burns et al., 1999; Siegel &
Sorensen, 1999; Burns & Vaivio, 2001; Scapens et al., 2003; Xydias-Lobo et al., 2004; Yazdifar & Tsamenyi, 2005; 
Brewer 2008) and also research carried out in Poland (e.g. 6REDĔVND:QXN6]\FKWD). From a practical 
point of view, the research could raise managers’ awareness about the role of management accountants in the 
organization and the importance of their tasks. The results of conducted study may help practitioners to identify 
requirements placed before them, assess their significance and in the longer term to indicate areas which require 
improvement.
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